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Memo dfci 39 May 39 to PD/S Sx DO/P, mow «**#£*. 



1. 

ormdwn weald appear to to wwhtcheaii be resolved easily wiiMa your erpnfeetlae. 
^rffgrri* S.a. el ad PoaUton Aattorlsatto*) states 

that Deputy QtaecMN ere rwpwrttb fier conrroUliig the etm md comtwmzkm of com- 
pmmes under tMr direction and tor t.sigdag ceilings to the Me of C«wr Service* 
under their JuriK&cttoo. Yew ere free to select any eya*®a» of aceotntlag th* you W& 
tacexejtav out «*e fleet of these nMpamlldlirtee. The QUeetor <* ShremnMd wm prs- 
ride lor yowr ese frtedcsl wtmraaxfee reporting gmxmxm 1 m duty le the Clandestine 
Services tnUff fry •t y*— *•“* and fey esvear service. I would act recom- 

mend the use of the term 'posfe&esi atdhoxisstitn “ la this context because of Its technlc&i 
coanotatloas sad becuse so many poettkas ere flexible. 


25X1A 


2. I would recommend strongly that the allocation of csllfa&g by the Director 
ga 0 am fgr the tttee being to he made to Depety Direct®?® tee the Career Services 
tesder their control, that as addHteeal slleeeflm he made to the deptty Directors for 

0 inii^nmaeg md ghat the Deputy Directors cwntoe to he responsible lor controlling the 
f t **, gg ^pmpnf«n ia mder flair command. To wtabiUh two systems of control it Agency 
level would lead vs into many flfflcdflMi of bookkeeping sad rec o n c iliati o n. 

3 . la addziMiag ray me me rendu® of 35 relay to you I assumed that the reasons 

a? ^» oh«| cdlflg control from cot aponaei to career service were explained adequately 

x i n ae yiartoB therefore, do not believe flat an explanation of the change 

'' need he rep ea te d tftanpKieetlag correspondence. 

4 . There can he no doubt hut that the Career Council hi approving of ftegplattei 
1 . Ho. ^^H^nedotudy and deliberately decided to revise some of the basic principles 

. of Agency pexecnael management. These changes axe. of course, open to debate and I 

Util be available at any Hm * to discus* whatever modtfkattcne may appear to be neces* 
aery hi the interest of sewed manage tua*. 
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cc: DMfector of Berscnnel 
0&mptroller 
3SA-DD/S 
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20 l. sc. white 
Deputy Director 
' (import) 
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